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|. TONG QUAN DU AN

- Tén dw &n: Nang ép, mo rong Ging Tién Sa (Giadoan I1)

- Quy mo dau tu:
+ 1 ciu Cang 50.000 DWT (ip nhin tau Container 50.000 DWT, tau hang
70.000 DWT, tau khach 100.000 GT)
+ 1 ciu Cang 20.000 DWT (ip nhin tau hang 20.000 DWT va tau container c6
thdng $ tuong trong)
+ Heé thdng thiét bi va mang ky thuat dam bao khai thac.

- Néi dung diu tw chinh/cac lang muc dau tw chinh:
+ 1 ciu Cang 50.000 DWT (ip nhin tau Container 50.000 DWT, tau hang
70.000 DWT, tau khach 100.000 GT). Thomgks thuit bén 50.000 DWT: Dai
310m, Hng 33m. Caald mat bén: +4,9m (8 Hai d6); Caodo day kén -14,5m
(Hé Hai dd).
+ 1 ciu Cang 20.000 DWT (ip nhan tau hang 20.000 DWT va tau container co
thdng $ tuong trong); Thong & ky thuat bén 20.000 DWT: Dai 210 mpng 27
m .Caodd mat bén: +4,9m (18 Hai d6); Caodd day bén — 11 m (K Hai do).
+ 2 ¢in ciu QCC cho bn 50.000 DWT.
+ Hé théng ha ting ky thuat dam bao khai thac.
- Téng mirc diu tw: 1.069,89%.
- Nguén vén: vén tu co, \bn vay, \bn huydong.
- Thei gian thwc hién: tir thang 12/2014én thang 6/2018.
+ Chuan bi dau tu: Xin cha truong; Lap, thim dinh, phé du§t du an ir thang
12/2014dén thang 10/2015.
+ Thuc hién dau tu: Thiét ké BVTC, t chic lya chon nha thu, t chic thi cdng
xay drng tr thang 10/2018én thang 5/2018.
+ Két thic dr &n: Cong b dua ciu cang vao khai thac thang 6/2018.

Il. THANH PHAN THAM GIA D U AN

- Chua diu tu: Cong ty @ phin CangDa Ning.

- Tw Van lap du &n: Céng ty @ phan Tu van thiét ké Cang-Ky thuat bién

(PortCoast)
- Twvin QLDA: C6ng ty ¢ phan tr van vadau tr xay drng ECC
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- Tw van giam sat: Lién danh C6ng ty € phdn Tu vin va xay gng Thinh
Long-Céng ty @ phan Tu van xay dmg cdng trinh hangah
- Nha thau thi céng géi xay fip: Lién danh nha #u Cong ty 6 phan tr van va
xay drng Phu Xuan & Cong tydcphin xay drng céng trinh thy Ha Noi
- Nha thau goi thiét bi: Cong ty Kocks Ardelt Kranbau GmbH
I, TINH HINH TH UC HIEN DU AN TRONG THANG & K E HOACH
THANG T Ol

A. Tinh hinh thwc hién téng thé dw an:

TYRR T i trj thyc e
STT | Hang muc gian th'-rc. hién dén ]-_){Emh gia | Ke hoach
: : hién so i na[y tien do thang toi
tien do HD
Go6i thiu xay | 57.9% Vuot tién | Thi céngdat
1 lap (Bt dau 65% do khoang | san lugng
ngay 7/8/2016) (11/19 thang) 2 thang khoang 10%
Lo 4 20% Hoan thén
2 SiOI thau thiet CAC ﬂ?‘ fuc
- (2/10 thang) hop dong
3 Ha ting ky
thuat
ba hoan | Hoan thanh
31 Cap nuéc thanh cong| cong tac phé
' PCCC tac thét ké | duyét thiét ke
BVTC BVTC
ba o ban | Hoan thanh
3.2 Cép dién, hoan thanh| cong tac phé
' Chiéu sang thiet ke duygt thict ke
BVTC BVTC
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B. Tinh hinh thwc hién cac géi tHiu cia dw &4n trong thang béo céo:

TT | Tengoithay | Ponvithwe | Tinhhinhthuc hign |y cp o o thang wi
hién trong thang
I Goi thau xay kip
Thi cong cong tacao
vét; mc khoan nhi
(hqan thaph 100% KL
Lién danh nha doi voi ben 50.0000
N ~a . A ~ , ... | DWT); che tao tam ban
thau Céng ty | Thi cbng cong tacqo vét; | . ! R X
PR X A5 LA lap ghép (hoan thanh
A co phan tu van | coc khoan nhi; che tao Y
XL-Xay dung | 5 vay dng | tim kan Kp ghép; thi cong L0070 KLdoi véi ben
ciu cing, Nao ay ang | tam mn 1ap ghep, i €ong 54 0000 DWTY; thi
1 . , Phu Xuan- | hé dam ngang, dm doc; A A
vét khu nrée N : U W WY cobng ¢ dam ngang,
Y Congty © | thicongdo da gam kén X RO
truée ben A ) . dam doc; thi congdo
phan xay drng | 50.000 DWT; 4p ghép C a2
A N 4 ) STRSY P d& cam ben 50.000
cong trinh tly | tam ban mit cau ddc sin . X
B3 NG DWT (hoan than,h
: 100% KL); &p ghep
tam bgin Nt cau dac
sin. D6 bé tong i chd
ban mat cau
I Go6i th au thiét bi
Iai'\(glé%slr; 2 Congrta/elliocks Trién khai cong tac tht | - Trién khai cong tac
1 A < y ke, che tao thiét bi tai nha | mua gm vat tu, che tao
trén ray loc xep Kranbau ma thiét bi tai Na M4
container GmbH y T y
I Céc goi thau Tw véin
- Tham mru chi dau tr, | - Tham meu chi dau te
phoi hgp cacdon vi khac | thuc hién g:éng tac
Xt ly cAc cong \ic trén giam satiau tu dinh
cong tuong ding nhr ky.
’ N cbng VEc cac goi thu - Phoi hop xir ly cac
TVO1-Tu van Cczng ty CP khac @ia Dy &n. Cac céng codng vic trén cbng
1 1 P van & BDTXD A p . \ > LR A
guan ly du an ECC viéc chinh trong thang truong va kém tra o
+ Ho tro chi dau tr thuc | so thanh toantinh ky
hién ndi dung giam sat hang thanga nha
dau tu 6 thangdau nam thau.
2017. - Theo ddi, tham nmu
+ Kiém tra vadé trinh cha dau tu quan ly Goi
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TT | Tengoithau | PonVvithwe | Tinhhinhthuc hign o0 o thang wi
hién trong thang
HSTT lAn 9, hn 10 goi thau mua am thiét bi,
thau Xay kp. guan tic mai trong
dinh ky.
+ Kiém‘tra véQé trinh
HSTT lan 10, ’ﬁn 11
goi thau Xay hkp.
TV02 - Tur vén Cvgﬂgxgy %;ﬁ
2 | khao sat thét 1 X&Y SN | b3 hoan thanh
Ké cong trlnh
hang hi
TV 03-Thim coéng ty CP
trathétké ban | kiémdinhva | ~x, + .. »
3 | Ve thi congva | Tuvin xay b hoan thanh
du toan dung (DHV)
TVOA,".Lae o Congty CP &
so moi thau, van xav dimn
4 | danh gia b so 1 Xay &MY | b4 hoan thanh
dur thau thi cong trinh
cong xay dng hang fai
TV05-Lap ho
so moi thau, L
5 |danhgiabsy | CM NN g oan thanh
du thau mua ' '
sim thiet bi
Gidm sét, ngléem tht
- Giam sat, ngem thu g6i thiu Xay Kp thi
g6i thau Xay kp thi cong | congdam bio chit
dam bao chat lwong, ding | luong, ddng yéu éu ch
Lién danh | Yéu au chi dan ky thuat, | dan ky thuat, hd so
Cong ty CP | ho sothiet k& vadam bao | thiet k& vadam bao
TVo6-Giam sat| TV VvaXD | AladpME R Yrem vat | AKEPMERFMYrm
6 | thi cong xay Thinh Long - | jiay d4u vao vat lieu dau vao
dung Cty CP TV |+ Nghiém thu cong tac | + Nghiém thu céng tac
Xay dung cong| khoan oc nhdi khoan ©c nhi.
trinh hang &i | * Giam sat ngktim thu + Giam sat nglém thu

cbng tac no vét, thh da
gam ken, tm BT ldp
ghép, I8 dam ngang, dm
doc, ot thép Bn mit cau

cbng tac no vét; th da
gam ben; tim BT lip
ghép; & dam ngang,
dam doc; oot thép kan
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TT | Tengoithay | PonVvithwe | Tinhhinhthuc hign |y cp o o thang wi
hién trong thang
bé tong ai chd ban mit
cau.
TVO07-Giam sat| Cha dau tu tu 2 ,
" llapdatthiéthi | thuchien | Chuatrenkhai
) cong ty
TVO08- Tu van TNHH K¥ ,
8 | Quan tic moi thuat moi Thuc hién quan tic dot 1
truong truong bién
Ban
1l Céc goi thiu khac
_oa na | TONG CONg ty
1 CPOL ‘Ra ph? xay drng ba hoan thanh
bom min \it no ;
Truong Sn
7 Clg;)n Sag:) Bao hiem cho cacii ro 7
5 CPO02-Bio hiem Vi égt] -yBH doi véi goi thau xay kp Bdo hiem cho cacui ro
cbng trinh A (Khéng »ay ra i ro bao | doi vai goi thau xay kp
Quandoi - BH hid
N N iem)
Hang Khong
Cong ty Kocks ~ ;
CPO3-Bio hiém | Ardelt ba bao gm trong plm
3 e p vi cong VEc aia goi thu
thict bi Kranbau thiét bi
GmbH “H
CP04-Chi phi
4 | Kiem toan quyt Chua trién khai Chra trién khai
toan dr an hoan
thanh
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C.

Tinh hinh thyc hién chi tiét Goi thau Xay lap:

1. Tinh hinh thyc hién thi céng cu cang 50.000DWT trong thang 7/2017 vak
hoach thi cdng thang 8/2017 nir sau:

STT

Hang muc
cbng vic

Pon
Vi

Kh 6i
lwong
theo
Hop
dong

Kh i
lwong
thwc
hién
Ky
tr woc

Kh i
lwong
thwc
hién
Ky
nay

Pat (%)

Kh 6i
lwgng
thwc
hién
Ky téi

Ghi
chu

THI CONG
NAO VET

Thi cbng o
vét va vin
chuyén dat di
do6

m3

393,391

174,300

39100

213,400

54.25%

150,000

N6 min phada,
béc xic va én
chuyén di 46

m3

2,868

0.00%

1,000

Thi cong th da
gam bén

m3

Thi cong th d&
4Xx6

m3

6,371.2

1,169.93

370.36

1,540.29

24.18%

3,000

Thi cong th d&
hoc

m3

6,931.5

2,637.51

925.15

3562.66

51.40%

1,500

THI CONG
NEN CQC
KHOAN NH Ol

11

Thi cébng apc
khoan nhéi
D1000

Gia cong ch
tao 6ng vach

4
A

ong
vach

410

406

410

100.00%
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Rung ha ong ong 0
2 vach vach 410 400 10 410 100.00
Khoandat, da
! 0,
3 coc nidi coC 410 383 21 404 98.54%
Gia cong, ip 1éng
- X z 0,
4 d:flt cot thép thép 410 403 7 410 100.00
long ®c
Ha 16ng thép va o
5 46 bé tong oc coC 410 383 21 404 98.54%
Thi céng hé
1.2 dam, ban
Thi cong & do &m
1 | van khuén dm aanal 18 18 0 18 100.00¢
ngang B3 gang
Thi cbng ¢ d& \
" dam Truc Truc
. -« . . o
2 | van khuén am doc |3 101 167 0 101 167 100.00%
doc PB3
Gia cong ip &im
3 | dungdtthep | aan 18 18 0 18 | 100.009
dam ngang B3 gang
Gia cong p .
. dam Truc Truc
4 | dung ot thép ’ 0 ’ 100.00%
dim doc FD3 doc |3 101167 101167
Po6 bé tong dm | dam .
5 ngang B3 ngang| 18 18 0 18 100.00
Po6 bé tong dm | dam Truc Truc .
6 doc PB3 doc |3 101167 0 10167 100.00%
Thi cong & do &im
7 | vankhuondm | - aan 16 10 6 16 | 100.009
ngang B2 gang
Thi cbng ¢ d& .
i dam Truc Truc
Ve ~ v ks 0
8 | van khubén dm doc | 3 66 36 0 66 36 100.00%
doc PD2
9 Gia cong ip &m 16 0 16 100.009
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dung ot thép ngang| 16
dam ngang B2
Gia cong ip R
. dam Truc Truc
10 | dung &t thép ' 0 ' 100.00% -
dim doc PD2 doc |3 66136 66136
Po6 bé tong dm | dam .
11 ngang B2 ngang| 16 16 0 16 100.00 -
Do bé tong dm | dam Truc Truc .
12 doc PD2 doc |3 66136 0 66 36 | 100-00% -
Thi cong & d& &im
13 | van khudn dm aanal 18 0 5 5 27.78% 13
ngang P1 gang
Thi cbng ¢ d& s
i dam Truc Truc Truc
] R L L 0 U
14 | van khudn dm doc |3 0 35 27| 3527 27.78% o5 11
doc Pb1
Gia cong ip &im
15 | dung ditthép | aan 18 0 5 5 27.78%| 13
dim ngang B1 | "92"9
Gia cong p .
. dam Truc Truc Truc
16 | dung &t thép 0 ’ ’ 27.78% ’
dim doc PB1 doc |3 35127 | 350127 2511
17 | DObetongdm | dim 0 5 5 | 27.78%| 13
ngang P1 ngang| 18
Po6 bé tong dm | dam Truc Truc . Truc
18 doc PD1 doc |3 0 350027 | 35027 21.78% 25071
Gia cong, ip
19 | dung dtthép | Tim 438 3 441 | 100.00% -
T 441
ban duc sn
Do bé tong Bn B 0
20 dic €n Tam 441 438 3 441 100.00 -
pp |LAPGMORN | ., 130 | 40 170 | 3855% 150
duc gin 441
22 | Gia congip m 310 0 95 95 | 30.65% 105

dung dit thép
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ban lop 2

23

Do BT ban mat
cau lop 2

310

50

50

16.13%

150

24

Gia cong ip

dung &t thép +

d6 BT mép hao
cong ngk

291

136

136

46.74%

155

Kién ngh cia Nha thu Pha Xuan:
-Pé nghi Chii dau tr va T van Thiét ké, Tu van Giam sat xem xétsn giai quyét

phé duygt cac kidi lugng phat sinh

-Dé nghi Chi dau tr dam bao céng tac gii ngan thanh toanif thoi dé nha thu day

nhanh tn do

-Viéc thi congdd da cim bén, do ay ra hién trong trot 16p dét ty nhién drdi chan

cong trinh, Nha thu dé phi bo cong tac th d& gim bén & khu wrc nay.

2.Tinh hinh thwc hién thi céng du cang 20.000 DWT trong thang 6/2017 va &
hoach thi céng thang 7/2017 nir sau:

, Kh i Ké
Khoi lwong hoach
Hop lwgng thuc thuc
adng | thwc | higntir hign tir _
ST | Hangmue | b vi | theo | Nién dén Téng Dat Ghi
~ i 1 N 0 !
T cbng vic Hop NG&Y | 7/1/2017 (%) 7/22;/201 chu
dong | 6/30/201
7 7 277/ 201 8/31/201
7
| THI CONG
NAO VET
Thi cdng o
vét va \in
2 : r . . O
1 chuyén dit di m3 35,475.| 34,508.0 i 34.508 97%
2 2 0
do
2 |Nominpha | m3 95%
da, e xac

10
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va van
chuyén di 46

7,473.5

7,133.50

7,134

THI CONG
NEN CQC
KHOAN
NHOI

Gia cong ch
tao dng vach

dng véach

166

166

166

100
%

Rung véach

dng véach

166

147

152

92%

14

Khoandat,
da @c nhdi

coc

166

133

17

150

90%

16

Gia cong, ip
dat cot thép
16ng @c

long
thép

166

133

17

150

90%

16

Ha 16ng thép
vado bé tong
coc

coc

166

133

17

150

90%

16

Thi nghém
coc khoan
nhdi bang
phuong phap
thir dong

bién cang lon
PDA

coC

100
%

Thi nghém
kiém tra @c
khoan nidi
bang phrong
phap siéu am

1MC/1la
n TN

498

276

54

330

66%

90

Khoan kém
tra, xr ly day
coc khoan
nhoi

coC

400
%

Thir coc Voi
bién dang

looc/l
lan TN

166

92

18

110

66%

30

11
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nho PIT

THI CONG
HE DAM,
BAN

Thi cong
dam

Thi cong 1§
do van khuon
diam ngang
DN1

CK

12

10

83%

Thi cong 1§
do van khuon
diam ngang
DN2

CK

13

10

7%

Thi cong 1§
do van khudn
dam ngang
DN7, DNS,
DN9

CK

100
%

Thi cong 1§
d& van khu6n
dam doc

DD1 phéan
doan 2

CK

Truc
17+32

Truc
17+32

100
%

Thi cong 1§
d& van khu6n
dam doc

DD2 phéan
doan 2

CK

Truc
17+32

Truc
17+32

100
%

Thi cong 1§
d& van khudn
dam doc
DD3B phan
doan 2

CK

Truc
17+32

Truc
17+32

100
%

Thi cong 1§
d& van khuodn
dam doc

CK

100
%

12
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DD6, DD7
va dim chéo
DC1 (Phan
doan 2)

Thi cong 1§
d& van khu6én
dam doc

DD1 phéan
doan 1

CK

Truc
10+16

Truc
10+16

Thi cong 1§
d&d van khu6n
dam doc

DD2 phéan
doan 1

CK

Truc
10+16

Truc
10+16

Thi cong 1§
d&d van khu6n
dam doc
DD3B phan
doan 1

CK

Truc
10+16

Truc
10+16

Lap deng ot
thép dm
ngang DN1

CK

12

50%

Lap deng oot
thép dm
ngang DN2

CK

13

54%

Lap deng ot
thép dm
ngang DN7,
DN8, DN9
(Phé&ndoan
2)

CK

100
%

Lap dung oot
thép dm doc
DD1 phéan
doan 2

CK

Truc
17+32

Truc
17+32

100
%

Lap deng ot
thép dm doc
DD2 phéan

CK

Truc
17+32

Truc
17+32

100
%

13
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doan 2

Lap dung oot
thép dm doc
DD3B phéan
doan 2

CK

Truc
17+32

Truc
17+32

100
%

Lap dung oot
thép dm doc
DD6, DD7
va dim chéo
DC1 (Phan
doan 2)

CK

100
%

Lap deng ot
thép dm doc
DD1 phéan
doan 1

CK

Truc
10+16

Lip dung ot
thép dm doc
DD2 phéan
doan 1

CK

Truc
10+16

Lap dung oot
thép dm doc
DD3B phéan
doan 1

CK

Truc
10+16

Db bé téng
dam ngang
DN1

CK

12

50%

bo bé tong
dam ngang
DN2

CK

13

54%

Db bé téng
dam ngang
DN7, DNS,
DN9 (Phan
doan 2)

CK

100
%

Db bé tong

CK

Truc

Truc

100

14
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dam doc 17+32 17+32 %
DD1 phéan
doan 2

Db bé téng
dam doc cK 1 Truc Truc 100
DD2 phéan 1732 1732 %
doan 2

Db bé téng
dam doc cK 1 Truc Truc 100
DD3B phéan 17+32 17+32 %
doan 2

D6 bé tong
dam doc
DD6, DD7 100
va dim chéo CK 3 3 3 %
DC1 (Phan
doan 2)

bo bé tong
dam doc Truc

DD1 phan CcK 1 0 0 0 10+16
doan 1

Db bé téng
dam doc Truc

DD2 phéan CK 1 0 0 0 10+16
doan 1

Db bé téng
dam doc Truc

DD3B phéan cK 1 0 0 0 10+16
doan 1

Thi cdong
ban

. Tu
Tur truc truc

_ . 17 dén
A x 23+
Thi cong kan 17 dén truc 21% 0.59 37

tai chd p-doan 2 truc 93437
23+3,7m ’ m

dén

truc

Tur truc

15
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32
Tam ban dac C L
A kia 0
n chukien | .. 114 o1 135| 63%| 30
Lap dat tam L 0
bandac gn | YK | 513 56 |52 108 51%

Kién ngh cia Nha thu Cong trinh Thy Ha Noi:
- Dé ngh cha dau tr phé duygt thiét ké doc va goc vav khu wre bén 20.000
DWT
- Dé nghi Chi dau tr diy nhanh tn do thanh toanié nha ttu c6 kinh phi tén
khai thi cong.
3.Tinh hinh quan ly hién trwong va quan ly chit lweng theo b&o céo &a Tw véan
giam sat:
« P6i v6i nha thau Pha Xuan thi cong #n 50.000 DWT:

- C6ng tac oc khoan nhi dang clhm hon tién do diéu chinh khding 02 thang,
hién nayda thi congduoc 404/410 oc dat 98,53 % @ kién < hoan thanh vao
ngay 15/8/2017.

+ Nguyén nhan Do diéu kién thi cong cacec con hi ¢ hang A pharnioan 1 gip
nhiéu kho khin (C6 bp da md ¢bi gin mat),va chiu anh hrong aia wn béo 6 2
va s 4.

- Nha thiu d& hoan thanhamm ngang dm doc cia phandoan 3, phandoan 2 va
1/3 aia phandoan 1. Dr kién hoan thanh trong thang 9/2017.

- P4 thi céng hoan thn duoc 50m céi phandoan 3 phin ban mat ciu do tai
chd.Du kién trong thang 8/201%$hoan thén duoc hét phandoan 3.

- Cong tac Mo vét khu méc truge bén dd hoan thanh giaioan 1 va Dr kién
hoan thanh tr6c thang 10/2017.

- Cbng tac thi cdng & min phadéa theo tén do diéu chinh Két thac vao ngay
17/5/2017 nhng thrc € hién nay nha thu moi dang trén khai céng tac khoan
tao 16. Dy kién thoi gian rb thir vao ngay 31/07/2017.

Ki én nghi:

16




BAO CAO THANG 7/2017 DU AN NANG C4AP, MO RONG CANG TIEN SA GblI

- Khan trrong thi cdng cacac khoan nbi con ki dé hoan thanh cong taoc
khoan nldi theoding dr kién.

- Cong tac mo vét mai dc gim bén khu wre tha da hhe dang gip kho khin do

dia chit khu wc c6 s sai khac so @i thiét ké nha thu da c6 wn ban bao céo.
Viy dé ngh cac bén xem xét vaym dua ra plrong andé nha thiu tiép tuc thi

cong.

- Hién nay thi tiét thuong xuy@n cé ma két hop voi méi treong nrgc man vi
vay cot thép b han g nhanhdé nghi Nha thiu c6 bén phap chelay két hop Véi
st dung hoa cht tay ri dé dam bao chit luong dt thép trrge khidd bé téng.

- Tién hanh dp dat cAc lin mat ciu ddc $in tai vi tri d& thi cdng dm.
« P6i v6i nha thau Thiy Ha Nai thi céng bén 20.000 DWT:

Coéng tac khoan i dang nhanh én tién do diéu chinh khaing 20 ngay, kn
nay da thi cdngdugc 150/166 oc dat 90,36 % a kién s hoan thanh trong
thang 8/2017.

Céng tdc N min phada va mo vét khu méc trude bén da @ ban hoan thanh
chi con khéc phic mot sd diém nho truge khi ban giao.

D4 hoan thanhain ngang, 8m doc cia phandoan 2. Dr kién ngay 10/8 &db
bé téng 4/16 &n ngang théc phandoan 1

D4 thi cdng hoan thn duoc 45m phandoan 2 phin ban mit ciu do tai chd.Duy
kién trong thang 8/201&$oan thén duoc hét phandoan 2.

Ki én nghi:

- Tiép tuc duy tri thét bi, nhan congté thi cdng ing muc coc khoan nhi dam
bao hoan thanh trong thang 8/2017.

- Tién hanh kém tra, mo vét thanh thi toan b da md coi tai khu wrc thi cong
coc khoan nhi con ki cia phandoan 1 tnrée khi tién hanh b éng vach.

- Giay phép thi céng cdng tadmin phéada da Ht han, dé nghi nha thiu 1am
thu tuc xin ra lin véi cac @ quan clic ning dé tiép tuc thi cong kidi luong soét
[6i con lai.

- Tién hanh dp dat cac in mat ciu ddc $in tai vi tri d thi cdng dm.
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- Tién hanh 4p dung &t thép vadd bé téng hoan thn ban mat ciu déi voi
nhitng phan khida hoan thanh céng t&ipl ghép Bn duc sin.

- P& ngh cha dau tr diy nhanh céng tac diod duong daydién 22kv ti khu
vuc dau phandoan 1 aia bén 20.000 DWTdé nha thu c6 thé som trién khai thi
céng ©c khoan nhi khu wrc nay.

2. Panh gia tinh hinh thec hién géi thiu xay Ep va cacdé xuét, kién nghi

nhw sau:

a) Panh gia tién dé thi cong aia nha thiu trong thang 6/2017 sodi ké hoach

dé ra;
« .z | Kéhoach | Thuc hién
s KL H Ly ké dé : S L
Hang muc Nha thau d‘nqp -Flr?éne doe7n Thang Thang |Panh gia (%)
ong g 07/2017 | 07/2017
Pha Xuan 396259 213400 151000 39100 25.89
) Thay Ha Noi 42948 41642 0 0
Nao vet
Goi thau Xay lip| 439207 | 255042 151000 39100 25.89
. |Thada 4x§ 6371.2 1540.29 0 370.36
<Lk Phu
Ke ben Xuan
Tha da hoc| 6931.5 3562.66 0 925.15
Pha Xuan 410 404 27 21 77.78
Coc KN Thay Ha Noi 166 150 20 17 85
Goi thau Xay lip| 576 554 47 38 80.85
Pha Xuan 52 39 8 5 62.5
Dam ngang s ne
+ dim doc Thay Ha Noi 32 16 5 0 0
Goi thau Xay lip 84 55 13 5 38.46
Pha Xuan 441 441 3 3 100
Banduc éin| Thay Ha Noi 213 135 30 21 70
Goi thau Xay lip| 654 576 33 24 72.72
Lip Ban Pha Xuan 441 170 179 40 22.34
dtc din Thay Ha Noi 213 108 30 52 173.33
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Goi thau Xay lip| 654 278 209 92 44
Phu Xuan 310 50 0 50
PODEIONG 1o 11 i 177 37.9 0 37.7
ban mat cau
Goi thau Xay lip| 487 87.9 0 87.7
b) Téng hep Khéi lweng, gia ti thec hign Gai thau xay kip dén nay
Phd Xuan Thity Ha Nbi s |1V
uy 0 T(;]rlg %
TT Cong viéc Do.’n H}q’p Khol
Vi | d0ng | Hop | Thuc |TyI&| Hep [Thuc|Ty g lweng
ddng | hién | % |ddng| hign | % |thuc hién
I Nao vét
1 Nao vét m3 |428,81393,341213,40054.25(35,47534,50807.27 247,908 57.81
2 | Né min phada | m3 | 10,341 2,868 0.00 | 7,4736,92592.67 6,925 |66.97
3 Ké bén m3
Thada4x6 | m3| 6,371 6,371 1,540 18 1,540 |24.18
Thadahoc | m3| 6,932| 6,932 3,563 51.40 3,563 |51.40
" Thi céng oc
khoan nhdi
1 |Hoan thién CKN| Coc| 576 | 410 | 404| 9854166 | 150|90.36 554 |96.18
Thi céng hé dam
1l °
ban
1| Hé ddmngang |DAm| 84 | 52 | 39 | 75.00 32 | 16 [50.00 55 |65.48
2| Héddmdoc |mdaj 487 | 310 | 202| 65.31177 | 89 [50.00 291 |[59.75
3| BandGcsin |TAm| 654 | 441 | 441 100.0213 | 135|63.38 576 |88.07
4 Lapd’*‘st;r’]a”d“c Tém| 654 | 441 | 170| 3855213 | 52 |24.41 222 |[33.94
5| Pobetonglin |\t 4g7 | 310 | 50| 1618177 | 37.9/21.41 88 |18.05
mat cau

(Khdng tinh gia tirdu phong)
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c) Gia ti gigi ngan Géi thiu xay kip

y Gia tri thwc hién | Gia tri giai ngan Ty 1€ giai ngan
Giatri Hb T
TT Hang muc To dd Ty 16 S0 wi thuc
(Y409 |1y dbng T3 1 %| Ty déng| > * | hignoe
b ¢
Bén
I 153,544 119,889 78 79,132 51 66%
20.000DWT
Bén
M 379,685 313,960 83 | 224,879 59 72%
50.000DWT
G6i thau xay
lip 533,229 | 433,849 81 |304.011| 57 70%
a

d)Puwong cong chi¢ S goi thiu Xay kip
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20]
8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 8
100% i ;é
- ’
-~ 4,
e 4 i
-
- ’
90% P Pis A
PR3 -
Pid -
d
/ - er
80% - .
Y & g
pad L
47 -~
4 &
70% Viad -
/ Pad i
T -
60% ¥ 4
e -5
e L- A
L AT / [ 7 ~ |
50% s Ad + - ©- Tz1(T theo Ke hoach
& o/ P A.
e, A A =77 1 d") theo Thuc té&
”
40% Q” /ﬂ A - 5
PR 74 + 33 X& hui.ch thanh toan
Pid ’/® / | ~ , |_‘
F 7 -~ ThY _t€ thanh toan
Va A
30% -
I, / Vi
1# ,/ //
20% - = - A
Q’ /
o ll /1
R V; _M
10% o ﬁé
-
a" /
0%
Tién dj Thang (%) | 1.300% | 3.100% | 4.500% | 7.800% | 7.000% | 10.400%| 6.600% | 6.900% | 7.500% | 2.400% | 4.300% | 8.100% | 8.200% | 4.800% | 7.500% | 5.300% | 4.300%
Tién d¢ theo Ké hoach
Tién o Tich lay (%) 00% 4.400% 8.900% 16.700% 00% 34.100% 40.700% 47.600% 00% 00% 61.800% 69.900% 78.100% 82.900% 90.400% 00% 100.000%
Tién 49 Thang (%) 3.990% | 4.170% | 6.250% | 6.250% | 9.201% | 15.451% 14.757% 14.931%| 11.632%| 6.597%
Tién d theo Thuc té
Tién @9 Tich lay (%) 990% 8.160% 14.410% 20.660% 29.861% 4 % 60.070% 00% 86.63% 9 %
Ké hoach Thang (%)| 10.00% 18.664%)| 8.190% | 5.198% | 5.434% | 5.906% | 1.890% | 3.386% | 6.379% | 6.244% | 4.320% | 6.750% | 4.770% | 3.870% [ 9.000%
Ké hoach Thanh toén
Y ICTIRITTYICR) 10.000% 10.000% 10.000% 10.000% 10.000% 28.664% 36.854% 42.051% 47.485% 91% 81% 58.667% 65.046% 90% 75.610% 82.360% 8 0% 91.000% 100.000%
Thyc t€ Thang (%) 10% 1.356% | 7.697% | 0.816% | 7.465% | 9.242% | 9.494% 11.327%
Thuyc té Thanh toan
BRI YACH] 10.000% 10.000% 10.000% 10.000% 6% 19.053% 19.868% 4% 36 % 46.069% 46.069% 96%
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e Pé xudt kién nghy:

- Kién ngH Nha thiu ssm trinh kioi luong phat sinh, pnluc hop déng dé
TVGS, TVQLDA xem xét trinh ®T phé dugt va ky ph: luc hop dong
phuc wu viéc thanh toan.

- Dé nghi Nha thiu lvu y dam bao thim my cdng trinhdic biét 1a cac B mat
nhin thy tir bién va by (dam bién, bo ¥a, hao cong ngh mép 6n )

- Pé nghi nha thu khan troong hoan thin cac B so lién quandé ky chinh
thac

- Dé ngh nha thu ting arong cdng tac &o dedng bé tdng it ciu tai chd
va cac bin phap kan ché nat co ngot.bdi véi cac Vt nit do co ngot bé
téng & mat can thec hién xi Iy ngay vic lap day bang chit chuyén dng.
Khéng nén cht vat tu thi cdng qua&m trén mit ciu

- Kién ngH Cha déau tu t6 chirc chrong trinh gidm sé&tau tu cia ngroi quyét
dinh dau tr (Pai hoi dong @ dong) 1 hn trong qué trinh thc hién dy an.
Kién ngh to chac trong thang 8/2017 @ hop voi viéc giai quyét khdi
luong phat sinh goi thu xay kp vuot gia ti du phong)

- Do gié ti thuc hién da dat dén tong gia ti caa von tr ¢6 nén kin ngh Cha
dau tr chuan bi ké hoach huydong von dé kip tién do giai ngan cho ¢ an.

f. Y kién Chi dao va Két ludn cia Chii dau tuw:

- Cha dau tr c6 K hoach my cang Tién Sa 2461 vé6i tau khach vao di
thang 12/2017. Viay, Ch dau tr yéu du nha thu diy nhanh ttn do thi
cong dé co ban ket thic cong tac thi cong cacartg muc chinh vao
30/11/2017d¢ du phong ndt théng cho cong téc hoanghj nghém thu va
thuc hién céc thi tuc vcc“)ng b mo cang; Yéu @au Tu van QLDA, T‘VGS
bam sat mc tiéu nay é chirc quan ly, giam sat thi condat ké hoach d¢ ra.

- Yéu cu nha thu thi congdam bao tién do dong thyi vai viéc tuan th cac
quy t,r‘mh K thuat, yéu déu an toan la@ong aia dr an. Yéu éu cacdon vi
Tu van quan ly du ém1 T yﬁn giam satang arong cong tac gin ly, giam
sat,dam bao cac yéu &u ¢ tha tuc xay drng o ban.

- Chi dau tr dam bao ké hoach von va & chi dao cac bén lién quatam bao
tién d6 thanh toan cho nhaih theo ki lvong thrc hién dé nha thu codu
ngwn lyc ddy nhanh #n do.
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- Ddi véi dé xuat caa Nha tAu cdng trinh thy Ha Noi vé viéc di dvi duong
day dién 22 KV phuc wu thi cdng trén gn, Chi dau d& cH dao thuc hién

ngay 30/07/2017
PAI DIEN TU VAN QUAN LY DU AN
Noi nhdn: Giam déc Tw van QLDA
- Chu dau tw;
- Van phong T van QLDA;

- Luwu;

Nguyn Thanh Tra
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